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' ' DIRECTIVE . ‘20 May 1949

ARMED FORCES SECURITY AGENCY (APSA)

Pursuant to the authority vested in me by the National
Security Act of 1947 (Public Law 253, 80th-Congress), and in the
interest of greater effiociency.and economy, there is heraby
established within the National Military Establishment, under the
direction and control of the Joint Chiefs of Staff, a unified '
eryptologle organization to be known as the Armed Forees Security
Agenoy (hereinafter referred to as '4FSA') which shall have the
gurpoggéaoanposltion, authority aund.responsibilitles hereinafter

ager ° . !

1. Purpose

The Arnmed Forces Security Agency is established in order to
provide for the placing under one authority the conduct of communie
cation intelligence and communication security activities (herein-
after referred to as cryptologic activities) within the National
Military Establishment, except those which are t0-be conducted
individually by the Departments of the army, Havy, and Air Force.

- 2, Compoaition

a8, The aFSia shall consist of such facilities, units and military
and e¢ivilian personnel of the armed forces which are or may be used for,
or engaged- in communication intelligeénde or communicatlon seourit{-
activities, including the Heudquarters, Army Sesurity .agency (aSi), -
Arlington, - Virginia, the Communications Supplementary activity (Ci.iW),
Washington, and any comparable organlzations of the alr Force, and such
other racliitiea, units and personnel gs. the Joint Chiefs .of Stafr nay
determine as necessary to fulfill the functions herein assigned.

b, & Flag or General Officer of the army, Navy or Alr Force will
be appointed by the Joint Chiefs of staff, aubjeot to the approval of
- the Secretary of Defense, as Director of the AFS.. Hie normal tour of
dutyishall be two years. The directorship shall be rotated among the
. 301'7 003. ° . .

- ¢, «n armed Forces Conrmunications Intelligence advisory Council
{AFCIAC) shell be established within the Armed Forces Sesurity igency.
The council shall consist of the Director of the .Armed Forces Security
agency, who shall be chairman thersof, the army, Navy, and alr- Force

- members of the United sStates.Communications Intelligence Board, and not
to exveed one additional member from esach of the services to be
nominated by the respective Department seoretarles,
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3. Responsibilities end Funotilons

a. -Subject to the authority and direetion of the Secretary of
Defense, the Joint Chiefs of Staff will exercise diraotion, authority
and oontrol over the Armed Forcea Security Agenoy,,

1ub. The Armed Forces bommunioationa-Intelligence Advisory Council
will: : . . .

(1) Necommend to thé Joint Chiefs of Stare polieias,

' - operating plans, and dosctrines for the production
of communioationa 1ntelligance which will insure
the provision of:

(a) Authenffe 1nformation for planners and
policy makers within the National Military
Establishment and other Governmental
Agencies having membership on the United
States Communication Intelligence Board;
to apprise .them of the realities of the
international situation, warmaking capa-~-
rilities, vulnerabilities and intentions
of foreign countries, and to eliminate the .
element of surprise from an act of aggression
by another oountry.

(b) The unique information essential to the
. several serviges for the successful pro-
secution of war and vital to a shortening
_of the period of hostilities. '

(2) Recommend to the Joint Chiefs of Staff policies,
-operating pluans, and dogtrines for communication
seourity activities.

‘ .(3). Recommend-to the Joint Chiefs of Staff the facil‘tiea,
personnel, and fiscal and logistic support to he pro-
vided by the services to AF3.; such recommendations
to be based on requirements as determined by the
vireetor, .FiA, ,

(4) Determine and coordinate joint cryptologic military
requirements.

'(5). When unanimity cannot be reached substantive matters
shall be referred to the Joint Chiefs of Staff for.
.resolution, procedural matters shall be detenmined by

~ the chairman, : .

6, SubjJect to the authority and direction of-the Joint Chiefs of-
Staff; the Uirector, armed Forces Security .igéney, will formulate and,
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, afte: approval {loment plans, polioiel ‘and ‘doctrines ralatins to
communication {nte fo

ligence and. oommunieat n seourity for the armed

Foroes, and perform’ suqh other functibns as tna Joint Ghiefs of Star?

(2)

(3)

A4 -

(6)

(7)

(@),

‘may direct ineluding’ the rollow1ng.
1)

Operational control of all aFSA raoilitiea -units and

-qailitary personnel; and operational and adminiatrative

control of - all AFSA elvillan personnel.

Produotion of. oommunioation intelligence in aooordanoe

with approved plans and policiea and conduct of all .
operations necessary to the produetion of such intelli-
gence except those opeéerations which, pursuant to para-

graph 3d of this dirsctive, are to be conducted indivie.
dually by the Army, Navy, or Air Force, -

Aooounting fopr, -and- preparation produotion storage
and @istribution of, all orypto-matsrial for the Armed
Forces, together with formulation. of policies and-
publioation of instruotions necessary for the use,
handling, maintenance, and safeguarding of such: mnterial
except in suoh cases where these duties are otnerwise '
speoifically assigned..

Formulation of policies for: (i) transmission sedurity
and communications '

| (14} eryp®® 3.3pb(3)
graphic.seourity; (III) physical seourity of eryptologio

' muterial;. (iiii) oryptologio countermeasurea.
. {5)

Evaluation or violations of oryptologio acourity. .
determination of extent of compromise; and ramedial

) action through appropriaste ohannels. _

‘Investigation of the means amployoﬂ for ] | EQ 33b(3)_

comnunications; and preperation, detection, and pro=.
cessing of secret inks, miorophotographs, and open '
codes and ciphers. :

Lialson with appropriate departments and agone*ea, for
the purpose.of coordinating oryptologio equipnent and
proeoduras. _

Prepara*ion. for review and approval by the Researeh
and Deveiopmout Board, of eoordinated programs for .
research -and devalopmont of oryptologle equipment undar
the aognizance of .4FS4 and, “when approvad aotion to
inplement these programs. .




{9)

(10)

(11)

(12)

- (13)
(14)

(15)

Preparation, for review and approval by the Munitions
Board, of coordinated-programs, including industrial

mobilization plamning, for the procurement of crypto~
logiec equipment under the cogrizance of AFSA and, when
approved, action to implement those programs.

Preparation of technical publications pertaihing to
subjests peculiar to AFSA. :

Preparation of techniocal tralning programs and _
establisiment of training standards for AFSA personnel;
provision of certain specialized training of personnel
xg m;et the respective needs of the aArmy, Navy and

r Force. .

#stablistment for units of the imed Forces of a basis
of issud of speolal items of orypto-equipment for which
provision is not made in standard distribution lists,

Tachnical supervision of all communication security
activities of the armed forces. '

Provision of technical support to the .irmy, Navy, and
Alr Force in their conduct of oryptologie aotivities.

Preparation of budgetary end other fiscal requirements
of AFSA, coordination of such requirements with the
participuting services, and the presentation of such
requirements to the Joint Chiefs of ustaff through the
AFCIAC. Such requirements for AFS.A as may be approved
by the Joint Chiefs of Staff will be included in the .
recommnendation made by the Joint Chiefs of Starf to the
Jecretary of Defense on buldgetary matters, .

d. The Departuents of Army, Navy, and iir Foroe will:

(1) .

Take necessary action to facilitate the efficient and
econonmical operation of AFSGA, such ac¢tion to include-
assigonment of personnel and furnishing of fucilities,
equipment, and fiscal and logistic support. The
respactive Secretaries are hersby authorized to 1aaue
such orders as may be nécessary to effectuate the pur-
poses of this direotive. o

(2) Provide fixed intercept installations as authorized by

the Joint Chiefs of dtuff. Such installations will be
manned and administered by the service providing then,
but will be operationally direoted by AFS..
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(3) Proﬂde mobile intereept facilities raquired by
the Army, Navy and air Foroe-respectively, whioh
will be manned, administered, and operationally
controlled by tho individual service., They may
also be used t0 perform special missions for AFSA
as requested by the Direetor thereof,

{4) Provide commnication tael.utias required by APSA
for joint use, The crypto-material mum in
such faocfilities will be furnished by AFSA and will
be operated and maintained by the individual service.

(5) Normally assign military personnel to-AFSA for a
period of not less than thirty months, reserving -
the right to add, withdraw, or aubsu{uto personnel
wlt!un limitations of authorized personnel atransth

and subject to agreement by the Director,

iu accordance with existing law,  the-admin-
utration of military personnel of the' Army, Navy' .
and Alr Foroe assigned to AFSA will be a re-ponubn:lty.
of the Army, Havy, and Alr Porce respectively.

{6) Continue to be resmnaiblo for &1l such oryptologic

/ activities as are raquired by intra-service or joint
needs (e.g., coomunication intelligence processing,
intercept, research and development, training, eto.)
and are determined by the Joint Chiets of Staff not
to be the sole responsibility of AFSA. They will at
all times keep the Lirestor, aFSi, fully informed
concerning all such activities.

(7). Not undertake or continue oryptologic activities
which ure determined by the Joint Chiefs of utafrf
to be the sole responsibility of aFsSa.

h”'w

a. The csonsolidation of those parts of aevml servioce agencies
which will constitute the AFSA will be effaected under the direction
and control of the Joint Ghiefs of Staff, with the minimum loas of
continuity of operations, It shall be 1n1t:|.atod not later tham 1
July 1949 and completed not later than 1 January 1950, When the
consolidation has been completed the Joint Chlefs of Staff will so
inform the Secretary of Derense. :

LOUIS JOHNSON




